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Borgring

Coordination structure: Viking-Age Ring Fortresses

UNESCO/ICOMOS

The Danish Agency for Culture and Palaces 

Viking-Age Ring Fortresses Management Board (annual meeting)
The five museum directors (a chairman is elected among these)

The five respective mayors (each component part)
Landowners

The Danish Agency for Culture and Palaces
Series Coordinator (secretary)

Research (annual meetings)
Series Coordinator (moderator)
The five heads of research at the museums (each component part)

Dissemination/tourism/marketing (biannual meetings)
Series Coordinator (moderator)
Museum administrators (each component part)
The five municipal team managers

Management (annual meetings)
Series coordinator (moderator)
The five-museum ring fortress-administrators
The five municipal team managers

Series Coordinator
(daily manager)

Aggersborg Fyrkat Nonnebakken Trelleborg

For each ring fortress (frequency of meetings and participants agreed locally)
Museum ring fortress-administrator: Coordinates the following and advises the CEO.
Research: The research initiatives of each museum (Museum staff and external project members).
Dissemination etc.: Museum staff and local/regional tourism organization(s).
Management: Museum staff, municipal caretaker, planning department and other authorities.
Citizen representation: Neighbours, land owners and other stakeholders.

Figure 129: Coordination structure.


